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How did Blue Smile start? 

It’s estimated that nearly four children in 
every UK class now struggle with a clinically 
diagnosable mental health problem.  Blue 
Smile was founded in 2010 in response to local 
head-teachers expressing their need for 
support with emotionally vulnerable pupils.   

Blue Smile is currently in eight Cambridge 
partner schools with a waiting list of schools. 
In each school, a Blue Smile team delivers 
skilled early intervention, which research 
shows can make a lifetime of difference to 
pupils’ prospects.   

Blue Smile is much valued by its partner 
schools, particularly as statutory cuts have 
severely reduced local mental health 
provision.  Schools pay a contribution (less 
than half the operating costs) and the charity 
works hard to raise funds to provide a cost-
effective addition to schools’ pastoral 
provision.   

Why is Blue Smile needed? 

 Half of all those who experience a mental 
health problem (1 in 4 of the whole 
population each year) had symptoms 
before the age of 14. This continues to 
affect them and their families for many 
years. 

 Potentially, half of these mental health 
problems are preventable.  

 Among the world’s richest nations, the UK 
has the highest percentage of children 
living in poverty — second only to the US. 

 Children living in poor areas have much 
lower levels of educational attainment – 
and this is particularly bad in 
Cambridgeshire, a recent report showed. 

 Children living in the poorest 20% of 
households have much lower wellbeing 
than average.

The cost to society 

Children’s experiences of childhood have a direct impact on later outcomes in life. Many studies 
have shown the link between poor mental health and a whole range of problems, including lower life 
expectancy, educational underachievement, drug and alcohol abuse, unemployment, homelessness 
and anti-social behaviour and criminality. 

80% of adult crime is committed by those who had behavioural problems as a child and over 90% of 
young offenders have had an unresolved childhood mental-health problem. Mental disorder accounts 
for 22.7% of total UK expenditure on disease and the annual cost of mental health to the economy is 
£105 billion. The cost to society of not tackling childhood mental health problems is huge. 

The local need 

The levels of disadvantage in Cambridge are hidden and unrecognised. In fact, 16,455 children live in 
poverty in Cambridgeshire, these levels of poverty are on the increase and there are pockets which 
are in the most deprived 10% of the UK. Children in such environments are four times more likely to 
develop mental health problems. At the same time, services are facing massive cuts, which means 
that local vulnerable children are effectively ‘doubly deprived’. 



Blue Smile’s mission To improve the mental well-being and prospects of Cambridgeshire 

children through arts-based therapies. 
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How does Blue Smile help? 

There is strong evidence that early, targeted 
mental-health interventions improve 
resilience, life chances and economic 
productivity, while reducing the use of health 
and welfare services. Supporting a pupil with 
emotional problems can help them to learn 
and to fulfil their true potential. 

The effects of early intervention are so 
positive because of the capacity for 
neurological change in young brains. By taking 
advantage of this ‘window of opportunity’, 
Blue Smile can help prevent later mental 
illness, family dysfunction and associated anti-
social and offending behaviours. 

What does Blue Smile do? 

We place a team of about 7-8 clinical workers 
in each school, one day a week. Each team is 
managed by an experienced Team Leader. 
Children are referred to the service for a 
whole range of issues that cause them to 
struggle in school. These include bullying, 
anxiety, friendship problems, withdrawn 
behaviour, bereavement, panic attacks, 
phobias, self-harm and eating disorders. 

Children are seen once a week in school, on 
average for two terms. This provides the 
consistent, committed and caring relationship 
that makes such a difference to a child’s 
positive sense of self and trust in others. 

We use the arts because they provide children 
with a safe medium of expression and have a 
proven ability to mitigate the effects of early 
difficulties, trauma and neglect. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our patron says: 

 

 

‘Blue Smile is one of those charities which, if it 
didn't exist, would need to be invented. To 
leave a child who is struggling with depression, 
anxiety, low self-esteem, and not intervene to 
help that child, would be unethical and a waste 
of that child's precious potential. Thank 
goodness Blue Smile does not just stand by, 
but rushes in to help such children.’ 

 

 

 

 

Schools know it works 

Blue Smile has provided intensive, 
specialist, long-term support to 400 
children in over 10,000 sessions. 

 93% of parents said the children 
seen by Blue Smile show clear 
improvement 

 Of the children with a clinical level 
of difficulty, 48% actually 
recovered. 

Local head-teachers say: 

 ‘Blue Smile provides an individualised, 
personal and practical service which 
inspires confidence and trust in our 
children, families, governors and school 
staff.  

 ‘I am making fewer referrals to other 
services as a result of the Blue Smile 
service in school.’ 

 ‘I can’t speak too highly of the Blue Smile 
team. I have every confidence in their 
professionalism and they have had an 
impact right across the school.’ 

 

 

Simon Baron-Cohen 
Professor of Developmental Psychopathology, University of Cambridge  

 

 


